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The goal of the Peer Observation Program is to provide an opportunity for faculty peers to hold reflective conversations about teaching, to pursue the values of the Seattle Community College District: "commitment to a lifetime of learning; creation of a community of learners; imaginative, visionary, expert instruction; and use of innovative instructional technology" and to ensure its vision: "to be learning-centered in providing high-quality and innovative education."

Roles and Responsibilities 

1. In order for the Teacher, the faculty member who is observed in accord with this Protocol, to be free to take risks and be maximally participative, he or she retains the initiative in all aspects of these interactions. Nothing will be forced upon the Teacher. The Teacher retains the responsibility for choosing the conditions of the observation and the focus of the subsequent conversation. At that time the Teacher initiates the topics addressed. The Teacher's questions guide the inquiry. 

2. The Peer Observer, the faculty member who visits the Teacher’s classroom and conducts the observation, enables an opportunity for reflective conversation in which the Teacher takes the lead. The Peer Observer has responsibility for fully understanding the purposes of the Teacher’s course and session, for fully communicating the specifics of the observation to be made, and for responsively following and reflectively listening to the topics and concerns as initiated by the Teacher.

3. The Teacher must be assured that what happens in the classroom and what is communicated remains confidential. The Teacher retains the privilege for any disclosure. 

4. The role of the Peer Observer is to stay with present directly observable data conveyed as the experience of a physical reality. The Peer Observer holds his or her personal reality in abeyance and avoids offering unsolicited suggestions.

5. Training in fulfilling these roles and responsibilities of a Peer Observer is required by the AFT Agreement. The Faculty Development Advisory Committee is responsible for the content and effectiveness of this instruction.

Step 1: Initiation

Peer Observer and Teacher get in touch with one another. The Peer Observer Lead on your campus will facilitate the connections. You’re welcome to make connections on your own, as well.  Once a match is made, the Peer Observer gives the Teacher this set of guidelines so expectations are clear.

Step 2: Establishing Goals
The first prescribed step is for the Teacher to identify the instructional goals for the class. This enables the Peer Observer to have as much of the essential background information as possible. 

Once the goals are established, the Peer Observer and Teacher meet to come to understand what is going to happen. The goal of this meeting is to engage in a dialogue about the Teacher’s intentions in the upcoming session and the Peer Observer’s intentions in watching and taking notes. This meeting provides an opportunity to collaboratively specify the focus for this observation. “What to look for” should be clear to both parties. The Peer Observer has the opportunity to share the details of the Observation Schedule and explicitly define what other things he or she will be writing down in class. 

What are the goals for this course?
What are the learning objectives of the specific class you have selected?

What teaching strategies are you using for this?

What aspects of this session (students, tasks, information, your actions) would you like the Observer to pay particular attention to?

This is a chance and opportunity to establish comfort and shared goals. The purpose of the Peer Observation Program is to enable a conversation about effective teaching among colleagues. The Peer Observer has the responsibility to hear the instructor’s goals, intentions, strengths, concerns and challenges. By the end of this dialogue both parties will be satisfied that the intentions and methods are acceptable for the observation to take place. 
We understand the expectations for this observation and agree that we accept the methods and the intention of the upcoming classroom evaluation and, furthermore, trust that what happens remains confidential under the privilege of the faculty member being observed.

	Course, section, name
	

	Date of this meeting
	

	Signature of Teacher
	

	Signature of Peer Observer
	

	
	


Step 3: The Observation
Here we have the central activity of the Peer Observation Program. The Peer Observer observes the Teacher’s class and takes notes. (use this form as a guide if helpful, or take your own notes)
	Teacher Observed
	
	Peer Observer
	

	Date of Observation
	
	Course
	

	Start Time
	
	Stop Time
	

	Events of the introduction to the session:


	Activities during the session:



	Allocation of time (record length of time in each mode and compute percentages of the total time)

	Large Group Listening/Watching:

	
Large Group Discussion:
	
Small Group (2-6 persons):
	
Individual:

	Student/Teacher Interactions:



Step 4: Discussion of the Observation
As soon as possible after the observation the Peer Observer and Teacher meet to talk about what happened and reflect upon the meaning of those events to open the possibility for the improvement of teaching and learning. A central focus of pedagogy, the art and profession of teaching, is the creation of meaning from the traces we have of the events and interactions. Things happened in the classroom that are facts we can agree upon, but what do they signify? Events are open to multiple interpretations. The more diverse perspectives people bring, the more interpretations become available. The goal for this conversation is to bring alternative perspectives into dialogue in order to co-construct the meanings. What does this fact mean? Then further, what opportunities might we offer next? What possibilities might open?
Should the Teacher specifically solicit critique or want the Peer Observer to provide details of areas for improvement (from his/her subjective perspective) and/or advice and suggestion, the Teacher may request this type of discussion and the Observer may choose to comply; however, unless the Teacher asks for this line of discussion, the feedback shall remain objective and focused on observation only.

Step 5: Submit Documentation
This signed form is the only required document created in the Peer Observer Protocol. It is stored in the Observer’s division administrator's office.  Also, both Teacher and Observer will keep a copy of the signed form. All notes are given to the Teacher.

Instructions:  Complete and sign this form (both parties) each time a peer observation is completed.

                 Peer Observer gives the completed form below to their Unit Administrator for stipend.





Verification of Peer Observation
	Date and time of observation
	

	We certify that the Teacher and the Peer Observer did engage in an observation and discussion under the conditions as specified and that the roles and responsibilities as prescribed did actually occur.

	Faculty member observed printed name
	

	Faculty member observed signature
	

	Faculty member observing printed name
	

	Faculty member observing signature
	


Peer Observation Program Guidelines


Faculty Development Advisory Committee








Revised: September 2016
Page 3

